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REPORT AFTER 2.TPM – SLOVENIA 
 
Representatives of the project teams of partner organizations and coordinator of the 
project "Our Friend Mr Robot" realized the second transnational meeting in Sežana, 
Slovenia. The meeting lasted for two days and was attended by two representatives from 
each organization (List of attendees is attached). 
The host of the meeting, Maja Prešeren, project coordinator in Slovenia, together with the 
project coordinator, prepared a program - work agenda for the days of the meeting (the 
program is attached). During the meeting, the members adhered to the agreed program 
and schedule and everything planned was achieved after two days. 
The partners were informed about the results of the evaluations after the first TPM and 
LTTA. It was discussed and the conclusion is that the transfer of knowledge, which is the 
most important factor of the whole project, is well evaluated and we stick to that criterion 
and such a new one. The questionnaire was forwarded to the participants and for this event 
and the analysis of the answers will be presented in the next report. 
 

 

The professional part of the team agreed on the next LTTA in Portugal. The date and pace 
of the training have been agreed. The programming language that is most appropriate to 
use has been carefully considered so that all students who attend the training can master 
the basic part of moving a robotic arm. The tasks and the level of difficulty of the program 
have been agreed, and it is up to the host of the next LTTA to make the final training plan 
and program and send it to the coordinator and partners before the training. 
The material created at the first LTTA in Ruma was translated into Slovenian and Portuguese 
and sent to the coordinator. The team in charge of designing the manual will in the coming 
period complete the first training in all 4 languages (English, Serbian, Slovenian and 
Portuguese). The same principle has been agreed for the next training. 
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All the necessary reports from the partners on the implemented activities and the state of 
the budget were collected, and on the second day we worked together on writing a semi-
annual report. Certificates are attached.  
  

 

The director of the school, Dušan Štolfa, showed us a few classes of robotics, their sections, 
and we especially focused on the photo section, which will use the drones they bought for 
this project. So, they want to create a digital format of the section, and they will take the 
photos themselves using drones. More about this will be in the report of the professor who 
leads this section, prof. Samo Onič. 
 

 



                                              

II TPM                                           December 2021.  2020-1-RS01-KA202-065350 

After the official work, the representatives of the partners visited the company that is an 
associate partner from Slovenia DRM, which represents the brand Azure film (digital 
printing). The Protocol on cooperation of companies was signed in the company during the 
project and after, if the opportunity arises. During the next visit to Portugal, the third 
associated partner will sign the protocol and then the document will be complete. Also, 
support was agreed with the company's representative during the third training to be held 
in Slovenia. So, they will use a 3D printer to make an extension for the robot arm that will 
be used throughout the cycle. Also, their designers will support training in SolidWorks so 
that the object is ready to go to a 3D printer. 
 

 
 
 
The hosts of the second TPM arranged a visit to the Business Incubator Sežana 
(https://inkubator.si/ ), where the director welcomed us, explained how they do business, 
which companies they set up in the world of economy and how many of them are still doing 
well and are at the very top of good business in Slovenia. Also, the project coordinator 
pointed out that it is very important to have a business incubator in a small town like Ruma 
and Barcelos as well, because young entrepreneurs from any branch cannot immediately 
set up large plants and do business in bulk. The great experience of our host in the Incubator 
gave us new ideas and encouragement to try something similar in our country in the coming 
period. 
(https://www.facebook.com/inkubatorsezana/photos/a.423010948101167/14172214020
13445/?type=3 ) 
 
 

https://inkubator.si/
https://www.facebook.com/inkubatorsezana/photos/a.423010948101167/1417221402013445/?type=3
https://www.facebook.com/inkubatorsezana/photos/a.423010948101167/1417221402013445/?type=3
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The reception at the Major of Sežana was a nice experience to exchange messages of 
friendship and desire for mutual cooperation between the three countries. He introduced 
us to the city he manages, the products for which the region is known, as well as the works 
of the poet Srećko Kosovel, after whom many cultural institutions are named. On that 
occasion, we also visited the Memorial Room of Srečko Kosovel and listened to the 
interpretation of his songs. (https://www.sezana.si/objava/578098 ) 
 

 

 

 

 

https://www.sezana.si/objava/578098
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The final dinner confirmed that we have a good team, that our colleagues are ready to fulfill 
all the agreed tasks and that we are all looking forward to the next training in Portugal. 
 

 

Report of the project team of Serbia 
 


